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1. Define your effort / Be able to explain the what and why
The Celebrating Youth Workers team is striving to create a Youth Worker Day celebrated in the capital, followed by a Youth Worker Month which allows youth workers across the state to:
        a) recognize themselves as part of a larger body of youth 
           workers with similar ideals, and
        b) be recognized and supported for those efforts in a             
            meaningful way
To that end, CYW is:
        a) creating a larger team which will target specific groups of youth  
            workers and assist in diseminating message and support.
        b) creating a toolkit which will help youth organizations meaningfully
            support youth workers without asking them to 'throw their
            own party.'
        c)  recognize the power of story to promote, affirm, and
             inspire people through a media project which highlights youth 
             workers and their agencies.
2. Re-affirm your own commitment to your effort
We are prepared to invite others to join in our efforts, work together to create lasting change-- creating not only a legacy for ourselves via sustainable programming efforts but also for those who devote their lives to our next generation.
3. Apply wow! and critical friends thinking to your effort
Our group has a large list of ostensible partners who will hopefully be able to join our group as early as February 2009.  This group includes:  ILF, 
4. Narrow, focus and choose something big and doable
At this point we are aiming for a proclamation at the capital followed by documented celebrations throughout the state aided/inspired by the use of a toolkit, and hopefully a media project which highlights the power of storytelling.
5. Clarify your desired outcomes
I feel the desired outcomes should be a state wide day of recognition for youth development professionals (youth workers) from all areas of youth work.
6. Get clear on your audience(s): Who is this for?  How will they respond?  Who clearly needs to be engaged early for this to happen? 
This effort is created for:
          - agencies which utilize youth workers, so that they can recognize 
                and applaud the work already occurring within their walls and the
                people who execute it
-youth workers themselves so they can feel renewed pride and purpose in their endeavors
        -this celebration also touches those who utilize the services of youth workers. 
        -Done effecrtively, this celebration reaches beyone the people listed
                above and touches those who have not, as of yet, considered 
                youth work as a career for themselves or anyone else.
            
7. Continue to establish your own additional criteria for success
How is this measurable?  Number of celebrations?  Follow-up surveys?  Media coverage?
8. Develop your own success team (visionaries, doers, resources) based upon anticipated needs / current strengths
I think this will change once we establish our larger team?
9. Identify key networks and systems to engage or enroll

State agencies, such as the OFBCI, IYI, BBBSCI, YMCA, B & G Club, State of Indiana ,   Indiana Youth Services Association.
10. Identify tangible resources required (including financial)

We need to:
        -enroll possible partners in success, including govt official for
            ceremony at the capital
        -engage a marketing group to create a slick toolkit
        -share our message with as many diverse groups as possible
        -have the ability to follow up or quantify impact
        -once our storytelling angle has been realized, we may well need 
            further resources to execute this part of the plan
11. Establish an initial time line that includes critical events and deadlines
· Jan. 19th Conversation with Ike Randolph 

· Meet with the Colts and Riley by Feb. 1 

· Meet with IYI by January 15 

· Jennifer – examples of toolkits by end of January 

· Ieva – talk with Johnny Smith at St. V’s by end of December 

· Jen check on White House connection and Every Child Matters by January 1 

· Christopher – get everyone set up on Google applications and his intern will start collecting youth worker stories 

· John – details on how you get an government proclamation 

· Mid-January virtual meeting/conference call
We're a bit behind, but we can make it people!
12. Identify what YOU will need to do to be able to facilitate this effort
Somebody to help put together the tool kit (with Media and Word-age suaveness) 

A list of Youth Working Organizations in the state of Indiana. 

A list of folks/organizations who may not know they are Youth Workers who we can reach and get them on board. 

13. Identify potential barriers / challenges to success with this effort

As with any new imitative it will be a challenge getting people on board to buy into another “Day” of recognition.  However I think our biggest challenge will be getting the youth workers themselves on board to “brag” and celebrate themselves.  Other barriers will be funding.
14. Communicate, enroll, engage everyone
Media: Commercials, billboards, flyers, news releases

 Elevator pitch/speech

Key Partners

Governor
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